ST ANDREW’S SCHOOL CHILD PROTECTION POLICY

1. AIMS

At St Andrew’s School we aim to create a school environment in which children are safe from abuse and in which any suspicion of abuse is promptly and appropriately responded to.

2. WHAT IS CHILD ABUSE?

· Physical injury

· Non-organic failure to thrive

· Emotional abuse/neglect

· Sexual abuse

· Physical neglect

· Child Protection Guidelines for further details.

3. CHILD PROTECTION STATEMENT

The practice and procedures outlined in this policy relate directly to the North East of Scotland Child Protection committee (NESCPC) child Protection Guidelines, which must be adhered to for all matters relating to Child Protection and protecting children.  All Establishments and services in Aberdeenshire have co-ordinators appointed to be responsible for Child Protection and have special training for the task.  The child protection co-ordinator for St Andrew’s School is the Head Teacher.

Given on-going public concern on the subject of child abuse and changes in the law, schools are now required to report if we think any child has come to harm as a consequence of possible abuse.  Should you wish to talk further about child protection and the safety of children please feel free to contact the Head Teacher.  Where there is the possibility that a child could be at risk of abuse or neglect, the school is required to refer tie child to Social Work, the Police or the Reporter and under these circumstances, the parent would not normally be consulted first.

4.
HOW DO I RESPOND TO CHILD PROTECTION CONCERNS IN SCHOOL?

If a member of staff has any concerns relating to a child at risk from any form of abuse, the following procedure must be followed:

Discuss your concerns immediately with the Child Protection co-ordinator (Head Teacher at this school) or, in her absence, the DHT who will deputise as child protection co-ordinator.

The co-ordinator will consider together whether this information needs to be shared and, if so, with whom.  The co-ordinator will consider whether an informal discussion with Social Work colleagues about the circumstances of the child causing concern is required.  The co-ordinator will ensure that the information is accurately recorded in writing with reasons for the decision reached.  Remember that the role of the educational establishment or other services is to observe, record and report.  Investigation is not the responsibility of the Education and Children’s Services.

Remember that Social Work has a responsibility to provide feedback to the referrer.  If this does not happen it is the referring agency’s responsibility to seek a response and record it.

Ensure that if you cannot contact the appropriate person, and there are immediate concerns for the child’s safety, contact your line manager, Social Work or the Police directly.  Ensure that if this occurs after hours or at the weekend, contact should be made with the Out of Hours emergency Social Work Service: 0845 840 0070.
If after discussion with the Child Protection co-ordinator, the decision is to take this forward as a Child Protection concern:

The Child Protection co-ordinator will make contact with the Social Work Service to discuss the situation.  If the decision is to proceed, the referral form should be submitted within seven days, with a copy to the local Education Officer or senior manager (Appendix 1).  It is essential that a clear system exists for records of actions pertaining to Child Protection: for example educational establishments should file a copy in a sealed confidential envelope in a locked drawer in the Head Teacher’s office.

5.
WHAT HAPPENS NEXT?
When a Child Protection referral is made to Social Work or the Police they will check to determine whether or not they already know the child/family.  Initial enquiries with relevant other agencies will be made to help inform an initial assessment of risk.  In most cases, the child, parent or any other person will not be contacted at this stage by them.

In Aberdeenshire, allegations of child abuse are investigated by specially trained Social Work and Police officers who will also liaise with their Education & Children’s Services and Health colleagues where appropriate.  The information gathered from the initial enquiries will be used to review initial assessment of risk and to determine what further action, if any, should be taken.

6.
HOW DO I RESPOND TO A DISCLOSURE?
The following points should be noted when responding to any disclosure:

Receive   - 
Stay calm

· Listen to what is being said, without displaying shock or disbelief

· Accept what is said

· Take notes

Reassure -
Reassure the pupils, but only so far as is honest and reliable, for example, don’t make any promises you may not be able to keep, like “I’ll stay with you” or “Everything will be all right”.

· Don’t promise confidentiality: you have a duty to refer.

· Do reassure and alleviate guild, if the pupil refers to it.  For example you could say:

· “You’re not to blame”
· “You’re not the only one this sort of thing happens to”
React    -
React to the pupil only as far as it is necessary for you to establish      

whether or not you need to refer this matter, but don’t ‘interrogate’ for full 

details

· Do not ask leading questions, for example:

· “What did he do next?”  (This assumes he did)

· “Did he touch your private parts?”
· Such questions may invalidate your evidence (and the child’s) in any later prosecution in court

· Do ask open questions like: “Anything else to tell me?”
· “And?”
· “Yes?”
· Do not criticise the perpetrator – the pupil may love him/her, and reconciliation may be possible

· Do not ask the pupil to repeat it all for another member of staff

· Explain what you have to do next and who you have to talk to

Record     -
Make some very brief notes at the time on any paper which comes to

           hand and write them up as soon as possible and sign

· Do not destroy your original notes in case they are required by a court

· Record date, time, place, any noticeable non-verbal behaviour, and the words used by the child.  If the child uses sexual ‘pet’ words, record the actual words used rather than translating them

· Draw a diagram to indicate the position of any bruising

· Record statements and observable things, rather than our interpretations or assumptions

Remember - To follow the School guidelines

Relax        -
Try to get some support for yourself if you need it

Professionals should be aware, however, that behaviours which might appear to indicate abuse, may be the result of other factors in a child’s life, and that signs can be inconclusive or ambiguous.  If there is not sufficient information to be sure that the child has NOT been abused, it is everyone’s duty to report their suspicions to the Child Protection co-ordinator.

SOME SIGNS THAT MAY INDICATE CHILD ABUSE

A CHECKLIST FOR EDUCATION WORKERS

· Repeated injuries in the same place

· Burns, bruises, welts, scars or cuts that are not consistent with the explanation of the injury

· Unexplained injuries

· Multiple hospitalisations or Accident and Emergency Department visits

· Caregiver delays in seeking care for injured child

· Child is frightened around adults

· Child shows violent and delinquent behaviour

· Child is made to feel she/he doesn’t belong by caregiver

· Child has spotted or stained clothing

· Child itches or scratches excessively in the genital area

· Child has loss of appetite

· Child has sleep disturbances such as nightmares, fear of going to bed, fear of sleeping alone or frequently waking up during the night

· Child engages in sexual play with friends or dolls

· Child cannot form stable and lasting relationships with other children

· Unrealistic expectations are put upon child by the caregiver

· Use of explicit or inappropriate sexual language
7.
ADVICE FOR SUPPORTING THE CHILD
The following points should be discussed with Police and Social Work if a child or young person is to be interviewed within E&CS premises:

· Whether the Child Protection Co-ordinator has a role in the interview

· How the child or young person should be informed by the Police/Social Work about what may be done to keep them safe

· The team/establishment will provide a supportive role before and after the process

NB: It is the role of the Police/Social Work to decide whether or not to involve the parent/carers at this stage.

8.
SUPPORT FOR STAFF
Guidance on Making Notes

Notes should be made carefully, accurately and factually.  Signs of physical injury should be described in detail and/or sketched.  At no time take photographic records of any sign.

Any relevant comment by the child or by an adult, who might be the abuser, should be recorded, preferably quoting the words actually used, as soon as possible after the comment has been made.  Opinion should be restricted to the demeanour of the child.  The personal opinions of members of staff must not be included.

Guidance on Report Writing and Record Keeping

It is vital that procedures are followed precisely and information and events are recorded accurately, factually and in details.  Information gathered may be required for a Child Protection case conference or, less frequently, for court action.  It should be noted that the content of reports may be required to be made known to the families concerned and therefore reports must be factual.  Records and reports should be kept in a sealed envelope and filed appropriately in the Head Teacher’s office.  Records must be marked and maintained as confidential.  A record should be kept of when records are consulted and by whom.  It is helpful to keep a chronology of events relevant to Child Protection.  When a child’s file contains Child Protection information it should be identified on the outside with a round blue sticker.
All Child Protection information must be retained in a file whether or not the child’s name is currently entered in the child protection register.  Current or previous Child Protection concerns must be highlighted to the receiving school at the point of transfer.  Never remove material relating to Child Protection from a file.
The following support is available for all staff involved in child protection issues.

Teachers may be called upon to attend Child Protection Case Conferences.   Guidance will be provided by the Head Teacher to support staff attending such meetings.  
This policy, the NESCPC guidelines and Aberdeenshire’s full protecting children policies are available on Arcadia and on the school network shared staff V drive.
www.nescpc.org.uk  North-east Scotland child Protection Committee procedures 2010.

All staff will attend update training on the first in-service of each school year.  All new staff will receive a copy of the guidelines.  All staff will be supported by the Head Teacher whenever they are involved in child protection issues.

10.
CASE CONFERENCES & THE CHILD PROTECTION REGISTER
Child Protection Register

The Child Protection Register is a confidential database of children deemed to be at risk of child abuse.  There are five categories under which abuse can be registered:

· Physical abuse

· Physical neglect

· Sexual abuse

· Emotional abuse

· Non organic failure to thrive.

The Register is maintained by Aberdeenshire Council on behalf of the NESCPC and can be accessed by Police and Social Work.  It provides a safety net of information when vulnerable families move from one authority to another.  Every E&CS establishment should know which children are on the Child Protection Register and have measures in place to provide additional support if required.  Placing a name on the Register does not itself protect the child.  Protection comes from the multi-agency Child Protection plan.
Case Conferences
If a child is believed to have been abused, or to be at risk of abuse, a meeting of professionals may take place to decide whether or not the child’s name should be placed on the Child Protection Register.  The Case Conference is a non-statutory multi-agency meeting organised by the Social Work service.  It is central to Child Protection procedures.  Its function is to:

· Bring together all the information from people who work with the child.
· Use this information to analyse and to assess the extent to which the child is at risk of abuse.

· Agree what measures need to be taken by various agencies to protect the child or promote their welfare.

· Place the child on the Child Protection Register and, if it is considered necessary, to put a Child Protection plan in place.

· Appoint a Key Worker and identify a Core Group to implement the plan.

Participants, who are asked to provide a written report at least two days ahead of the conference, are required to speak to their report.  Those who attend the Case Conference will be asked for their professional opinion as to whether the child’s name should be entered in the Child Protection Register.  If the child is placed on the Child Protection Register, a review meeting will be arranged for a later date; the Core Group will be expected to meet prior to the review to ensure the progress of the plan.
11.
SOME GENERAL POINTS
What if I am wrong?  You can only know what you know – there may be information held by others which substantiates your concerns or otherwise.  Remember that contacting Social Work or Police informally to discuss concerns is always encouraged and may not always lead to an investigation.

Everyone has a responsibility to keep children safe – you need to know your own agency’s policy and protocol.

Treat all children and young people with respect.  Ensure your own conduct is a good example to children.

Whenever possible make sure you are not alone with a child/young person – stay in sight or hearing of others.  Ensure your actions cannot be misinterpreted.

Be aware of the NESCPC guidelines and refer to them for help when required.

Protecting your relationship with a family or individual is never an option when there are child protection concerns – welfare of the child is always paramount.

12.
ABSENCE & CHILD PROTECTION
It is Aberdeenshire Council policy that parents/carers contact school before 9.30 am on the day of an absence.  If teachers have not heard why a child is absent they should inform the school office immediately.
The office staff will attempt to contact all parents/carers of pupils who are recorded as absent with no prior notification as soon as practicable and in case by 10.00 am on the first morning of absence.

From 8.30 am onwards, the school office is usually manned.  Where a parent/carer is informed of the unexplained absence of a child from school, the parent/carer will be responsible for taking appropriate action.  Parents/carers will be responsible for providing and updating emergency contact information and, where appropriate, for providing and updating contact telephone numbers for use by school.  Parents/carers will be responsible for responding promptly to contacts from the school.  Where contact is achieved by telephone with the parent/carer, the reason for absence will be established and recorded by the school.

In cases where no explanation of an unexplained absence has been received by the school by 10.30 on the first morning of absence, the school admin would make contact with home.  If no contact is made, the Head Teacher is informed.
In cases where a child is known to have a Social Worker or is known or suspected to be at risk, the Social Work Service will be informed of the absence and asked to contact the family.  The past attendance record and history of parental contact will also be considered.  In this case, responsibility for contacting the parent/carer or taking other action, for example contacting the police, will pass to the Social Work Service.  The school will continue to monitor the pupil’s attendance/absence.
Where no contact can be achieved by telephone on the first day of absence, a letter notifying the parent/carer of the absence and requesting an explanation of the reason shall be sent by first class post on the second day of absence.  In case of any doubt early discussion between the Head Teacher and the Social Work Service shall take place.  In all cases, Head Teachers shall have regard to the NESCPC Child Protection Guidelines.
If the parents/carers are still non contactable, a local Aberdeenshire Child Missing from Education (CME) search should be initiated by contacting being checked – Neil Smillie, WHH, 01224 664830.
13.
PLAYGROUND SUPERVISION & CHILD PROTECTION
Aberdeenshire Council schools shall supervise the playgrounds of Primary and Special Schools in accordance with the Schools (Safety and Supervision of Pupils) (Scotland) Regulations 1990.  .
14.
SAFE ARRIVAL/EMBARKATION & CHILD PROTECTION
Children, parents and carers arriving at school should observe the following points relating to child protection:

a) Arrival by parent/carer vehicle

Parents who drop off and pick up their child should bring the child into the school building and hand them over to an adult.

b) Arrival by school bus or taxi

Transport contractors will drop children off in the main school car park.  If a transport escort is attending to the child, she will bring the child into the school building and hand the child over to a member of school staff.  If no escort is attending to the child, the contractor will ensure the child is safely on a pathway where the child can reach the playground.

c) Time of arrival

Children should not arrive at school more than 15 minutes before the start of their school day.  Transport will be reminded at the beginning of each school year.
15.
APPENDICES

Appendix 1:
Aberdeenshire Council, child protection referral form for establishments

Appendix 2:
Prompt Sheet for Child Protection Referrals St Andrew’s School.

Date of Policy:

Review Due:

Signed:
Pupil Absence: St Andrew’s School & Nursery
Taken from Safe Arrival at School, Attendance and Absence Management, Aberdeenshire Council, September 2007

1. When a pupil has been recorded as absent and no prior notification has been given of the absence by the parent/carer, the school or educational setting shall attempt to contact the parent/carer using the emergency contact number provided.  Staff should let the school office know by telephone when a child is absent and no prior notification has been given.
2. The school office staff will attempt to contact all parents/carers of pupils who are recorded as absent with no prior notification as soon as practicable and in any case by 10.00 am/1.30 pm on the first morning/afternoon of absence.

3. Parents/carers will be responsible for providing and updating emergency contact information.

4. Where a parent/carer is informed of the unexplained absence of a child from the setting, the parent/carer will be responsible for taking appropriate action.

5. Where contact is achieved by telephone with the parent/carer, the reason for absence will be established and recorded by staff.

6. Where no contact can be achieved by telephone on the first day of absence, a letter notifying the parent/carer of the absence and requesting an explanation of the reason shall be sent by first class post on the second day of absence.  Staff should telephone the school office and request a standard letter be sent to this effect.
7. If the pupil is deemed to be at risk by: being on the Child Protection Register, is, or was previously, the subject of a Child Protection investigation, on Home Supervision; or causing concern, the setting should make appropriate referrals to staff responsible for home visits such as home link worker, family support worker or social worker.  Staff should contact the Head Teacher (or in his/her absence the DHT) to discuss this course of action before 10.00 am/1.30 pm on the first session of absence.
8. Thereafter if the local search is unsuccessful the Aberdeenshire Council Child Missing from Education (CME) procedures will be followed and the national CME service will be contacted and a national search initiated by contacting Facilities Project Officer, Education & Children’s Services, Woodhill House, Westburn Road, Aberdeen, AB15 6GB, telephone 01224 664532, 
9. As there is no statutory requirement for a child to attend nursery, the above procedures cannot apply.

However, the following principles do apply when a child stops attending: 
· If there have been any concerns at any time about a child’s safety and well being, child protection procedures must be followed.

· If a child stops attending on a regular basis without explanation or prior notification, school staff have a responsibility to investigate the reason for the child’s non-attendance.  This should be done through contact with parents/carers, the child’s emergency contact(s) and/or involvement of relevant agencies such as health visitor service, Social Work Department, Department of Community Child Health or Educational Psychology Service.  It may prove necessary to involve the Education Officer.  

