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This school policy reflects the consensus of opinion of the whole staff and has the full agreement of the Parent Council.  This policy reflects the philosophy of the School Vision and Aims in relation to the whole curriculum.
The implementation of this policy is the responsibility of all M.O.V.E. (Movement Opportunities via Education) trained staff.
This policy is drafted in line with the following:

· Health and Safety at Work Act 1974

· Manual Handling Operations Regulations 1992 

· School Manual Handling Policy

· MOVE Manual 

· Getting it Right for Every Child

· United Nations Convention for the Rights of the Child 

· Education (Additional Support for Learning) Scotland Act 2004

· Schools General (Scotland) Regulations 1975
Introduction 
St Andrew’s School provides education for children and young people with complex needs, many of whom have autism and learning disabilities and have been identified as benefitting from autism specific approaches. Our pupils have difficulties with: thinking, social understanding, social communication, flexibility of thinking and many have sensory issues. 
This Movement Opportunities Via Education (MOVE) Policy outlines St Andrew’s School’s commitment and plan of action to eliminate, or at least reduce so far as possible, the risk of injury associated with manual handling activities carried out during the course of our work. 
MOVE Key Principles (taken from MOVE Manual)
The MOVE partnership is a small, but influential charity that exists as a launch pad to ultimately change the daily lives of many disabled children for the better. 
The MOVE partnership works;

· To accelerate the inclusion of disabled people in society

· On behalf of all disabled people, not for a specific disability 

· Nationwide and internationally across all sectors of society, not in just one specific area

The MOVE programme provides a multi-agency common language in which to describe and analyse a young person’s abilities and agree on an age-appropriate approach to working with them, towards their own and family goals. 
MOVE is developed to have a positive effect on functional mobility and thus increase access to the curriculum. It is designed to meet the needs of all pupils who have not developed, or are working to regain the physical skills necessary to sit, stand and walk.
MOVE is a team approach involving the pupil and their family, staff working closely with the pupil, plus therapists working with the pupil. In working collaboratively both health and education staff use their and the pupil’s time and skills efficiently, with no divergence of priorities

The purpose of the MOVE programme are to:

· Enable individuals and carers to determine goals
· Provide  a framework for team working

· Allow skills to be practised during normal daily activities
· Improve physical fitness and general health

· Provide an effective record keeping system

· Integrate teaching and  therapy skills

· Reduce time and energy for daily care

· Provide opportunities for integration, inclusion and independence

Putting these Principles into Practice 
MOVE works through a logical Six Step programme, which is developed to fit well into the pupil’s curriculum. 
Once pupils have been identified for the MOVE programme, the parents, class teacher, therapists and MOVE Team will be invited to meet to; 
· Complete an initial assessment with the 16 skills categories. 

· Produce a summary of Assessment Results 
· Set specific functional goals for each identified development area 
· Discuss prompts and prompt reduction 
· Agreed a date for review

Following on from this meeting the MOVE team will produce a MOVE folder for the pupil and a copy will be placed in the pupil’s yellow folder. A termly timetable will be produced as to when the pupil will be supported by the MOVE team. Class staff should complete the weekly MOVE sheet, so engagement can be collated by the MOVE team prior to a review meeting.
It is the Head Teacher’s responsibility to ensure that there is enough resources in terms of money, equipment, work time, training and staffing levels to implement, maintain and develop this policy.  It is also the Head Teacher’s responsibility to ensure that all staff are aware of their legal duties and responsibilities in relation to manual handling and that these are complied with. 
Any member of staff who notices any faulty equipment or staff not adhering to this policy should report it immediately to the Head Teacher. 

Risk Management 
Manual handling risk assessments MUST be completed for each child before a MOVE programme is started. All staff involved must have knowledge of the equipment available to ensure safety of pupil and staff. The responsibility of ensuring that a risk assessment is completed lies with the Head Teacher. 
Training and Support for Staff 
ALL staff who are conducting any part of the MOVE programme must first have completed the Aberdeenshire People Handling Course. Any member of staff completing MOVE assessments must have completed the MOVE senior practitioner training. 

Implementation
The Head Teacher MUST ensure:
· any injuries or incidents are reported, investigated and action taken in accordance with Aberdeenshire and School Policy. 
· safety arrangements for MOVE activities are regularly monitored and reviewed

· this policy is bought to the attention of all staff

Physiotherapists and Occupational Therapists MUST:
· advise the school on the manual handling of individual pupils and contribute to the pupils MOVE Passports 
· contribute to the development and review of the MOVE and Manual Handling Policy

· offer advice on appropriate equipment and best practice throughout the school

All staff MUST:

· be aware of this policy and comply with it

· report any shortcomings to the Head Teacher

· co-operate in all matters necessary to eliminate or at least reduce the risk of injury associated with MOVE activities 

· declare the existence of any health or other conditions which could affect their ability to perform MOVE activities safely

· bring any unsafe practice to the attention of the Head Teacher
· undertake the necessary specified training in order to perform their duties
· ensure their own and others health is not put at risk when carrying out manual handling activities

· comply with instructions and training provided for safe MOVE implementation 
· ensure pupils MOVE Passports are maintained up to date

Use of hoists

If a pupil’s MOVE Passport suggest that they are lifted in a hoist, only trained staff may operate the hoist after completing the People Handling Course and when they feel competent and confident. 

MOVE Passports MUST be written for each pupil who requires MOVE input. This should inform staff of the equipment used for transfers and the safest way to carry out all manual handling relating to the pupil.  These plans will be kept in the pupil’s current paperwork folders (yellow) in the classroom. It is the responsibility of staff working with the pupil to have read this document, and to use the handling equipment as stated in the plan, thus ensuring their own safety and that of the child.  If the situation changes for the equipment or strategies updated, it is the MOVE team’s responsibility to update the MAP and make support staff aware of the changes. 
At all times the dignity and rights of the pupils are central to the focus for staff.

It is recognised that the pupils themselves may have views about how they are handled. These views must always be considered and respected, even if they cannot be acted upon. 

Pupils who require the use of a hoist for transferring them from one place to another, can find this a distressing or an undignified experience. Therefore it is essential that all staff need to be aware of this when they are supporting the individual child during this procedure. The pupils should be kept informed verbally or via symbols of what is going to happen during each stage of the hoisting, so that they can begin to anticipate certain parts of the routine.  This will enable them to gain some understanding and develop their confidence in being hoisted. 

Complaints Procedure 
Should parents or other relevant professionals have any complaints concerning the implementation of this MOVE Policy, they should initially contact the Head teacher and follow the School’s Complaint Policy. 
Review 
This policy was reviewed and amended in September 2018 and will be reviewed again in April 2020. 


