
The Move Programme  
from Enham Trust

Here at the Move Programme from Enham 
Trust, we work with a variety of organisations 
to improve the wellbeing of children and 
adults with disabilities and complex needs.  
It focuses on personal, relevant, functional 
goals which the participants are motivated  
to achieve, resulting in a more inclusive  
lifestyle in the community.
The Move Programme raises expectations 
and focuses on positive opportunities,  
helping individuals to reach their maximum 
potential. This approach enables the  
development of life long physical, cognitive 
and communication skills, leading to  
improved independence, social inclusion and, 
ultimately quality of life.

Young children, who are just starting to  
move around independently, through 
their inquisitiveness and exploration, learn 
about the environment and spontaneously 
develop spatial concepts. However, a child 
with a disability, who is reliant on others for 
movement, is not always able to do this and 
therefore his/her opportunities for learning 
are significantly diminished.
Being able to make choices themselves 
greatly increases participants’ self-esteem 
and view of themselves as an individual.
The Move Programme ensures that the  
individual and their family are fully involved 
as team members in developing their  
personal programme. Using plans created 
around achievable, personal goals set by  
the individual with the support of their  
family, we develop people’s physical and 
communication skills for both learning & life.
Providing a framework for education and 
disability services that enable collaborative 
working at all levels, the Move Programme 
acknowledges the importance and varied 
input of every team member and places the 
participant and their family at the centre of 
the process. 
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Collaborative working
We passionately believe in the benefits of 
collaborative working; gaining the support 
and experience of everyone involved in our 
clients’ lives - from teachers and therapists, 
to family and friends. 
By bringing everyone’s expertise together,  
we can enable our clients to achieve their 
goals; not only improving a person’s physical 
and communication skills, but also their  
independence, social skills, and overall  
quality of life. 

The central 
philosophy of the 

Move Programme is 
that movement is 
the foundation for 

learning.

Our mission
Put simply, our mission is to improve the 
quality of life for people with disabilities and 
complex needs, and the people around them, 
by increasing functional mobility. 

Our aims
The charity helps severely disabled children 
and young adults to improve their mobility 
and gain greater independence through a 
sustainable programme combining therapy  
and education delivered by a care team  
of teachers and therapists which enables  
participants to engage more actively in the 
world around them. Our aim is to reach all 
children in the UK who could benefit from it.

Who is The Move  
Programme for ?
The Move Programme from Enham Trust is 
designed for anyone who has not learnt to sit, 
stand or walk by the average age they would 
normally have done. Children, on average, 
will be able to sit by the age of six months 
and walk by 14 months. If this has not taken 
place then the Move Programme can be 
adopted. 
For older people it can be just as important to 
regain skills. For example, a young  
person who used to be able to walk, but  
has lost skills by spending too long in a 
wheelchair or a person who has had a stroke 
or an accident, can also benefit from the 
Move approach. 
There is no individual whose physical or 
learning disabilities are too severe for the 
Move Programme to be effective. There  
are however, some pre-existing conditions 
that might exclude a person from the Move 
Programme, for example brittle bones or 
severe orthopaedic difficulties. It is therefore 
vital to have someone with a medical 
background, e.g. a therapist, on each team.
Movement does not simply allow an  
individual to be in motion, it allows them  
to choose options in their life:  boosting  
their confidence, encouraging their curiosity, 
and providing a way to be an active  
participant in their world. 

Individuals on the Move Programme also 
demonstrate improvements in their overall 
health as a result; with increased muscle 
tone, lung capacity and digestive systems, 
as well as longer term maintenance of the 
effects of degenerative conditions.

Who can The Move  
Programme support?
The Move Programme is ongoing throughout 
the participant’s life. Move not only benefits 
participants on the programme but also  
parents and carers who because of the  
person’s increased mobility spend less time 
on routine care. 



Real outcomes for children with complex 
physical/learning needs through the Move 
Programme: 

•	 demonstrating	progress	in	 
    functional mobility 
•	 associated	improvements	in		 	
 cognition 
•	 learning	that	improves	quality	
 of life for all. 

The study explored how senior leaders in 
education, health and care provision can 
put the findings into practice, evaluating 
outcomes through a trans-disciplinary team 
partnership. A sample (of 200 children) was 
taken from 18 special schools across the UK. 

Progress through the 16 functional skills  
of the Move Programme was monitored  
over a three year period. This progress was 
then compared with five schools sampling  
75 children.  This was evidenced by  
improvements in the child’s quality of life. 

Study into the outcomes of The Move Programme

Michaela’s Story
When Michaela started with the Move  
Programme from Enham Trust, she could only 
sit whilst being propped up to  
maintain a good sitting position and needed 
full support to maintain standing position. 
With everyone working together through  
the Move Programme, Michaela is now able 
to walk out to her taxi with someone close 
by, climb steps, get into her car seat  
independently and can stand without  
support. Her ability to be more independent 
has meant that she can make decisions as to 
where, when and how she wishes to access a 
range of activities.
‘It’s brilliant the amount of improvement 
she has made,’ say 
Michaela’s Mum. It’s 
unbelievable really, 
considering we 
were told she 
might not walk 
until she was 8 
years old. If 
she wasn’t 
on the Move 
Programme I 
don’t think that she 
would be 
where she  
is now.’

Amy’s Story 
Before joining the Move Programme Amy  
like to be in her own space and had little 
interaction with others. She has gained  
confidence and now enjoys chatting and playing 
with friends. Her mobility has improved and she 
is now able to balance whilst standing and can 
take several steps unaided.

Amy’s parents have said, “Move is giving  
our daughter the independence we never 
thought we 
would see.”

Real stories, real people 
Listening to, and understanding the individual circumstances of our beneficiaries is a vital 
component of our work; allowing us to develop plans that are both personal and relevant. 

FUNCTIONAL MOBILITY COGNITION QUALITY OF LIFE

98% of children on the  
Move Programme either 
made progress or maintained 
their skills in functional  
mobility over the period  
of study.

100% of children in the  
cognition and learning 
sample made progress in 
language, communication, 
numeracy and physical skills. 

90% of team members  
indicated improvements in 
the quality of life and  
collaborative working across 
professional boundaries. 



Becoming a Move  
Practitioner
Our Move Practitioner training is available  
to anyone working with people who have 
physical disabilities and complex needs  
including; therapists, teachers, carers,  
and parents.
There are different levels of training for the 
Move Programme from Enham Trust:
Move Awareness Training - Delivered to  
a broad range of staff, parent and carers.
Find out how the programme works to  
improve the mobility and wellbeing of  
adults and children with physical disabilities. 
The unique approach facilitates collaboration 
between all those concerned with their  
care – from parents and teachers to  
physiotherapists – to enable a consistent  
and fully integrated programme.   
Practitioner Training provides a detailed  
training course over 2 days on how to  
implement the 6 steps of the Move  
Programme in a school or centre.  This  
training is tailored to suit the needs of  
your setting. An additional follow up day  
is included.
Trainer Training provides those who have 
been practicing the Move Programme for a 
minimum of a year with the skills they need 
to train other Move Practitioners within their 
school or centre. 

Move Quality Mark
Quality Marks are awarded to schools and 
centres in recognition of their commitment  
to the programme. It provides public  
recognition for staff and the school/centre in 
their day to day work with individuals with 
complex physical and learning disabilities. 
It celebrates the work of the school/centres’ 
community and encourages networking and 
the sharing of good practice in Move.  

Centres of Excellence
Move Centre of Excellence status is offered  
to schools and centres using the Move  
Programme from Enham Trust to an  
extremely high standard. 
Our Centres of Excellence are shining  
examples of best practice and provide  
continuity for the programme on a local,  
regional, and even national level; opening 
their doors to other interested parties – both 
inside and outside of the Move Programme – 
to showcase their achievements and encour-
age participation in the Move Programme. 
To become a Centre of Excellence the school/
centre needs to have been awarded an  
‘outstanding’ Quality Mark status and is then 
invited to become a Centre of Excellence.

The	Benefits	of	The	Move	Programme	
from Enham Trust
The Move Programme from Enham Trust has the potential to positively impact every element 
of a person’s life; as well as the lives of their family, friends, and the support team surrounding 
them. 
Benefits	include:
•	Health 
•	Mobility 
•	Social	inclusion	&	family	life 
•	Learning	&	Education

Join the Movement
There are a variety of ways you can join us and get involved in the Move Programme from Enham 
Trust; from attending our events, and sharing our stories, to becoming a Move Practitioner to 
Trainer. 

Six Steps of Move
Step One – Assessment
In order to achieve meaningful, 
functional goals for every one of 
our clients an assessment should 

be completed with the whole team present. 
There are sixteen practical life skills that are 
measured as part of the Move programme.

Step Two – Goal Setting 
Goal setting is probably the most 
important step. The goal must 
have a purpose and should be  

decided upon by the disabled person and 
their family/carer. In this way, the goal is 
meaningful, and the disabled person is  
motivated to learn. 

Step Three – Task Analysis
The next step for the Move  
Team is to work out which skills 
are needed to achieve the goal.  

For example, being able to sit in the  
passenger seat of a car will require the skills 
of sitting and moving in sitting. It is these 
skills that the team will then work towards at  
every possible opportunity in their daily life.

Step Four – Measuring the 
Prompts
In step four the team will measure 
the support that the child 
currently needs to start learning 

the skills necessary to achieve the goal.

Step Five – Adjusting  
the Prompts
During this step, the team plans for 
the systematic adjustment  

of support over time. This process gives  
the child the opportunity to develop the  
skills required to achieve their goal with  
the minimum assistance and to the best  
of their ability.

Step Six – Teaching the Skills
Once the skills needed to achieve 
the goal have been identified,  
the team will draw up a plan which 

integrates these skills into every possible 
opportunity throughout the day. The child 
will then progress through the four stages 
of learning until they are able to generalise 
the skills and use them in all environments. 
All work done in step six must be continually 
linked back to step two to ensure that the 
specific goal is being achieved. 

1

2

3

4

5

6



How	to	get	involved
If you would like to join the Move  
Programme from Enham Trust and  
implement the programme within your own 
setting - ensuring children and adults with 
disabilities and complex needs can live as 
independently as possible – please contact us 
to start your journey today.
Move works directly with individuals, their 
families, carers and school settings to help 
them achieve realistic targets that will make  
a real difference to their lives. This goal 
oriented approach motivates the individual 
and their care team to accomplish new steps 
previously considered out of reach. 
There is little we cannot accomplish if we  
try and every one of the 1,000 children  
and young adults currently on the Move  
programme has achieved something  
whether it is playing football with their 
friends or controlling their own head 
movement. 
Movement does not simply allow an  
individual to be in motion, it allows them  
to choose options in their life:  boosting  
their confidence, encouraging their  
curiosity, and providing a way to be an active  
participant in their world. Individuals on  
Move also demonstrate improvements in 
their overall health as a result of the  
programme with increased muscle tone,  
lung capacity and digestive systems, as well 
as longer term maintenance of the effects of 
degenerative conditions.

Contact	us:
www.enhamtrust.org.uk/move
move@enhamtrust.org.uk
01264 345 822
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